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–Answer ALL questions in section A
–Answer any TWO questions in section B
This paper consists of 2 printed pages

SECTION A (COMPULSORY) 30 MARKS

QUESTION ONE
a) Define the following terms:

(i) Project (3 marks)
(ii) Management  (3 marks)
(iii) Project management (3 marks)
(iv) Project monitoring (2 marks)

b) State FIVE sources of project ideas. (5 marks)
c) List THREE important functions that fall under project implementation. (3 marks)
d) State SIX characteristics of a project. (6 marks)
e) State SIX characteristics of a project. (6 marks)

SECTION B
(Answer any TWO questions from this section)

QUESTION TWO
a) Cite and explain the FOUR classifications of projects. (10 marks)
b) Explain FIVE reasons why projects are important. (5 marks)
c) List FIVE benefits of monitoring projects. (5 marks)

QUESTION THREE
a) Explain the purpose of doing a Needs Assessment. (2 marks)
b) List TEN steps one can follow in determining needs assessments for community projects.

(10 marks)
c) State FIVE purposes of monitoring projects. (5 marks)
d) Define project evaluation. (3 marks)

QUESTION FOUR
a) Explain FOUR elements of a project. (10 marks)
b) Briefly explain the following in the project life cycles:- (10 marks)

(i) Project idea
(ii) Project Appraisal
(iii) Project selection
(iv) Negotiation for projects.
(v) Implementation of project

QUESTION FIVE
a) List FOUR elements of a project.  (4 marks)
b) State FIVE responsibilities of the project manager during project implementation. (5 marks)
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c) State FIVE responsibilities of the project manager during project implementation. (4 marks)
d) State SEVEN fundamental Principles in procurement. (7 marks)

©. 2013 – Technical University of Mombasa  Page 3


