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-SECTION A :  COMPULSORY
-SECTION B :  Attempt any TWO questions 
This paper consists of 2 printed pages

SECTION  A:  COMPULSORY (30 MARKS)

QUESTION ONE 

(a) Define the following concepts:
(i) Community (2 marks)
(ii) Organization (2 marks)
(iii) Community Based organization (2

marks)
(iv)Organization structure (2 marks)
(v) Formal organization (2 marks)
(vi)Informal organization (2 marks)

(b) Identify any FIVE activities carried out by CBOs. (5 marks)

(c) Cite any THREE common factors found in organization. (3 marks

(d) Briefly discuss administrative and operative basic components of an organization. (10 marks)

SECTION B: Answer any TWO questions
QUESTION TWO

(a) There are THREE inter-related levels in an organizations hierarchical structure.  Identify and 
describe how each level works. (10 marks)

(b) Identify and briefly explain SIX variables that determine dimensions of organization structure.
(10 

marks)

QUESTION THREE

(a) Discuss FIVE factors that may lead to decentralization  (10 marks)

(b) Proper application of the principles of organization can help improve organizational performance.  
Discuss. (10 marks)

QUESTION FOUR

(a) Discuss the various stages involved in the registration process of CBOs. (10 marks)

(b) The CBO’s constitution is the supreme law which establishes the main organs of the CBO.  Outline
what the CBO’s constitution involves. (10 marks)

QUESTION FIVE
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Discuss any FIVE major challenges faced by CBO’s management and recommend various ways to 
overcome or reduce each. (20 marks)
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