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-Answer any TWO questions in section B
-This paper consists of 3 printed pages

SECTON A :  COMPULSORY (30 marks)
QUESTION ONE

a) Explain any FIVE factors behind project success (10 marks)

b) Identify and explain any FIVE factors why projects fail (10 marks)

c) State and explain the role of the project manager in project implementation (10 marks)

SECTION B: Answer any TWO questions from this section

QUESTION TWO

a) Using examples, identify and explain the procedure for procurement and contracting in project 
implementation (10 marks)

b) Using a diagram, briefly discuss the project cycle. (10 marks)

QUESTION THREE

a) Discuss any FIVE challenges of project planning and design and how to overcome the
challenges. (10 marks)

b) Explain the role of feasibility studies in project management. (10 marks)

QUESTION FOUR

a) Explain the purpose of monitoring  (10 marks)

b) Identify different types of Evaluation (10 marks)

QUESTION FIVE

a) Using examples, explain any FIVE fundamental principles of project implementation
(10 

marks)
b) Using examples, explain the use of decision support system and management of information 

system in project management. (10 marks)
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