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Answer any TWO questions in section B
-This paper consists of 2 printed pages

SECTION A: COMPULSORY
QUESTION ONE

a) Define the following terms.

(i) Project (2 marks)
(ii) Program (2 marks)
(iii)  Project management (2 marks)

b) “In the implementation of project activities, there is an interaction between the internal and
external projects environments. With an aid of diagram”. Explain;

(@) Project internal environment. (8 marks)
(i) Project external environment (8 marks)
(ii1))  Outline EIGHT roles of a project manager (8 marks)

SECTION B: Answer any TWO questions

QUESTION TWO
a) Briefly describe the work breakdown structures (4 marks)
b) Explain the Gantt Chart (4 marks)
¢) Explain SIX factors which are considered in designing work packages. (12 marks)
QUESTION THREE
a) Explain FOUR reasons why projects fail (8 marks)
b) Explain the TRIPLE constraints in project implementation Wthh planning must focus on.
(12
marks)
QUESTION FOUR
a) Explain the term communication (2 marks)
b) Explain FOUR benefits of effective communication in a project. (8 marks)
¢) Elaborate FIVE communication barriers in a project environment. (10 marks)
QUESTION FIVE
a) Describe the term feasibility (4 marks)
b) List and explain SIX factors that a project feasibility study should consider. (16 marks)
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