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-Section A is COMPULSORY.
Answer any TWO questions in section B
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SECTION A: COMPULSORY
QUESTION ONE

a) Define the following terms as used in project management

(1) Evaluation

(i)  Risks

(iii))  Project life cycle. (6 marks)
b) Differentiate between a project and a programme (4 marks)
¢) Examine FOUR principles of project management. (5 marks)
d) Discuss reasons why projects fail. (4 marks)
e) Describe THREE types of projects (6 marks)
f) Highlight TWO characteristics of a project (5 marks)

SECTION B: Answer any TWO questions

QUESTION TWO
a) Using a well labeled diagram explain the phases a project goes through. (10 marks)
b) Involving stakeholders in developing any project is very important. Discuss (10marks)
QUESTION THREE
a) Describe any FIVE elements of a project. (10 marks)
b) Differentiate between summative and formature evaluation (10 marks)
QUESTION FOUR
a) Discuss the importance of project management to an organization. (10 marks)
b) Explain the content of a good Annual work plan. (10 marks)
QUESTION FIVE
a) Discuss the importance of Evaluation reports. (10 marks)
b) Explain the factors to be considered when identifying a project. (10 marks)
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