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SECTION A (COMPULSORY) 

QUESTION ONE 

a). (i). Define the term ‘organization’. (2 Marks)

     (ii) Distinguish between Power and Authority (6 Marks)

b). (i) Explain the importance of departmentalization (6 Marks)

      (ii) State three advantages and two disadvantages of line organization structure (5 Marks)

c)    Explain any four constraints to effective planning (8 Marks)

d)     List any three leadership styles. (3 marks)

SECTION B (Answer any two questions)

QUESTION TWO   

Management as a discipline ha s evolved over a time.   Discuss the contribution of any two 
personalities in the discipline of management. (20 Marks)

QUESTION THREE   

a) The success of any plan depends on the premises of plan. In right of the above statement discuss  

      the principles of Planning [10 Marks]

b)   Explain the importance of planning                        [10 Marks]

QUESTION FOUR

a) Explain the obstacles to delegation of authority [ 10 
marks]

b) Explain any five ways of improving delegation of authority [ 10 
marks]
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