
THE MOMBASA POLYTECHNIC UNIVERSITY COLLEGE

(A Constituent College of JKUAT)

Faculty of Engineering & Technology

DEPARTMENT COMPUTER SCIENCE & INFORMATION TECHNOLOGY

DIPLOMA IN INFORMATION COMMUNICATION TECHNOLOGY – DICT 2K 10J

EIT 2305: PRINCIPLES OF MANAGEMENT I

END OF SEMESTER EXAMINATIONS

SERIES:  DECEMBER 2011

TIME:  2 HOURS

Instructions to Candidates:
You should have the following for this examination

- Answer Booklet
This paper consist of FOUR questions in TWO sections A & B
Answer question ONE (COMPULSORY) and any other TWO questions
Maximum marks for each part of a question are as shown
This paper consists of TWO printed pages

© 2011 – The Mombasa Polytechnic University College Page 1



SECTION A (COMPULSORY) 

Question one       (30 marks)

a) Define the term ‘Management’. ( 2 Marks)

b) Briefly explain the principles of management (14 Marks)

c) State and explain any two managerial functions (4 Marks)

d) Explain any five difficulties in effective planning (10Marks)

SECTION B (ANSWER ANY TWO QUESTIONS)

Question Two             15 marks

Management as a discipline has evolved over a time.   Discuss the Early contributions to 
management with respect to any two personalities in the discipline of management. (15 Marks)

Question Three              15 marks     

a) The success of any plan depends on the premises of plan. In light of the above statement discuss  

     the principles of Planning [10 Marks]

b)   Discuss any two types of plans clearly explaining each using examples       [5 Marks]

Question Four               15 marks

a) Discuss the areas of control in an organization [ 8 marks]

b) Explain the different types of control citing an appropriate example to each [ 7 marks]
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