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SECTION A (COMPULSORY)

Question 1

a) Name and explain FOUR stages that a product undergoes (8 marks)
b) What is management? (2 marks)
c) List FIVE resources which are organizational assets (5 marks)

d) Organizational performance measures how effectively and efficiently managers use the
organizational resources. Explaining the meaning of efficiently and effectively? (5 marks)

SECTION B (Answer any two questions)

Question 2
a) What do we mean by the word planning? (3 marks)
b) List and explain the levels of management (9 marks)
c) What is the meaning of the Word Downsizing as used in management (3 marks)
Question 3
a) What is a role? (2 marks)

b) Mintzberg came up with the various managerial roles, state and explain all the managerial roles

(13 marks)
Question 4
a) State and explain the FIVE evolution of management theories (15 marks)
Question 5

a) Henry Fayol developed a set of 14 Management Principles, List and explain Ten of them
(10 marks)
b) Explain the TWO theories of Douglas McGregory in relation to worker assumptions (5 marks)
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