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INSTRUCTIONS TO CANDIDATES:

You should have the following for this paper
- Answer booklet
This paper consists of FOUR questions.
Answer Question ONE (compulsory) and any other TWO questions
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This paper consists of THREE PRINTED pages.
(Compulsory — Answer ALL Questions)

Question ONE

(a) Define the following terms as used in project management:

(i) An indicator (2 marks)
(i) A target (2 marks)
(iii)  An activity (2 marks)
(iv)  Assumptions (2 marks)
v) Project (2 marks)
(b) Differentiate between the following terms:
(1) Efficiency and effectiveness (3 marks)
(1)  Impact and result (3 marks)
(ii1))  Goal and objective (3 marks)
(iv)  Input and output (2 marks)
(©) State FOUR features of projects. (4 marks)
(d) What is project management? (2 marks)
(e) Outline THREE elements of successful project management. (3 marks)
(Answer Any Other TWO Questions)
Question TWO
Using a well labeled diagram, discuss the phases of the project life cycle. (15 marks)
Question THREE
Discuss elaborately the steps in the project close out stage of typical projects. (15 marks)
Question FOUR
(a) Briefly explain the TEN planning indicators of project failure. (10 marks)
(b) Outline the steps in the project management process. (5 marks)
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Question FIVE

(a) Outline FIVE benefits of project risk management. (5 marks)

(b) Discuss FIVE reasons for monitoring and evaluation of projects. (10 marks)
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