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— This paper consists of FIVE questions.
— Answer question ONE (Compulsory) and any other TWO questions.
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QUESTION 1 (Compulsory)

a) Explain THREE basic skills necessary for a manager. (6 marks)
b) Identify Henry Fayols Fourteen principles of management. (14 marks)
¢) Highlight FIVE areas of social responsibility. (10 marks)
QUESTION 2

a) Explain any FIVE functions of management. (10 marks)

b) Briefly explain any FIVE functional areas of your choice, with their respective activities in an

organisation set up. (10 marks)
QUESTION 3
a) Explain any FIVE features of Scientific Management approach. (10 marks)
b) Describe the decision making process. (10 marks)
QUESTION 4
a) Explain any FIVE roles of management in an organisation. (10 marks)
b) Briefly explain any FIVE benefits of Management by Objectives. (10 marks)
QUESTION 5
Is management an art or a science. Discuss. (20 marks)
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