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Instructions to Candidates

You should have the following for this examination

-Answer Booklet, examination pass and student ID

This paper consists of FIVE questions. AttemptChoose instruction.
Do not write on the question paper.

SECTION A (Answer all the questions) 30 POINTS
QUESTION ONE

a) Describe the five stages of group development 10 marks

b) Outline the characteristics of successful groups and teams 10 marks

c¢) Describe the factors to consider when managing virtual teams 10 marks

SECTION B (Answer only TWO questions)
QUESTION TWO
a) with the use of diagrams, describe any TWO types of organization structures 10 marks

b) describe the advantages and disadvantages of adopting the organization structures described in (a).
10 MARKS

QUESTION THREE
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a) With the aid of a diagram, outline the perception formation process 10 marks
b) Describe the impact of the input- source influencers to the entire perception process perception
10 marks

QUESTION FOUR
“Organizations with strong cultures enjoy a number of competitive advantages” Discuss

20 marks

QUESTION FIVE
a)Discuss the concept of Organization-Person fit 10 marks

b) outline the ways in which organizations can build employee commitment 10 marks
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