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SECTION A (Answer all the questions) 30 POINTS

QUESTION ONE

a) List five disadvantages of external training. (5 Marks) 

b) State five importance of motivating employee (5 marks)

c) Explain five importance of planning. (10 Marks)

d) Highlight five importance of effective human resource management in an organization (10 marks)
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SECTION B (Answer only TWO questions)

QUESTION TWO

a) Describe five types of information that a job seeker should provide in a job application. (10 Marks) 

b) Explain five measures taken to ensure training is effective. (10 Marks)

QUESTION THREE

a) Highlight five factors that may affect the level of wages and salaries paid to employees by an organization. 

(10 Marks) 

b) Elaborate five ways in which an employee benefits from performance appraisal. (10 Marks)

QUESTION FOUR

a) Explain five challenges that an organization may face because of maintaining human resource records in 

manual form. (10  Marks)  

b) Discuss five importance of a training needs assessment report. (10 Marks)

QUESTION FIVE

a) Discuss five ethical dilemmas in HRM. (10 Marks) 

b) Explain five challenges of cultural diversity in the workplace. (10 Marks)


