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Question ONE

(a) (i) Define the term work measurement.

(ii) State any FIVE application areas of start time estimation.

(7 marks)

(b) Outline the steps in time study procedure. (7 marks)

(c) Describe the use of any THREE methods and equipment in time study. (6 marks)

D) Desribe Maslwas hierachy of needs                                                                   ( 10 marks)

Question TWO

(a) Describe in detail FOUR systems of rating, the performance of a job operator
(12 marks)

(b) Explain the concept of normal performance. (8 marks)
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Question THREE

(a) State the contribution of the Hawthorne experiment to the concept of meeting employee subjective 
requirements. (7 marks)

(b) Describe the two-step approach to understanding employee motivation and satisfaction to 
developed by Fredrick Herzberg. (10 marks)

(c) With the aid of a diagram describe Maslow Hierarchy Needs. (5 marks)

Question FOUR

(a) Outline the key feature of systems approach to management. (10 marks)

(b) (i) Outline the contributions of system approach to management.

(ii) Outline the limitations of system approach.

(10 marks)

Question FIVE

(a) Discuss the major benefits of departmentization in an organization. (10 marks)

(b) State the advantages and disadvantages of decentralization. (10 marks)
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