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Question ONE

a) i) Management is an art as well as a science. Explain two reasons each why management is both 
an art and a science.       (4 marks)

ii) Discuss any four merits of contingency approach to modern management practice.  (8 marks)

b) Failing to plan is planning to fail.  Explain any five importance of planning in any organization.
        (10 marks)

c) Explain any four barriers to effective communication and how they can be overcome.     (8 marks)

Question TWO

a) Describe any four Principles of Henri Fayol and explain how they can be applied in modern 
organizations. (8marks)
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b) Discuss the three main leadership styles and their effectiveness in different organizational 
contexts. (12 marks)

Question THREE

a) Managers operating large business companies find it prudent to delegate authority to junior 
managers.  Explain any five disadvantages of this arrangement. (10 marks)

b) Discuss any five factors affecting the span of management control. (10 marks)

Question FOUR

a) Azali Company Limited intends to implement a new technology for its operations Identify five 
challenges that the management will face and the strategies that they will use to manage the 
change.                                                                                                                (10 marks)

b) Managers play a great role in the success of organization operations plans.  Discuss the key 
Management roles proposed by Mintzberg.                                                      (10 marks)

Question FIVE

a) Explain any five ways through which effective staffing contributes to organizational success.
(10 

marks)
b) Discuss any five emerging trends and challenges that are faced in the field of managerial skills.

(10marks)


