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QUESTION ONE
a. List and explain various managerial (management) skills.

Managerial skills/management skills 10mks
b. List and explain factors affecting centralization and decentralization.

10mrks
c. Identify the Steps in Management by Objectives Process 10mks

Question TWO
a) List and explain the limitations of scientific approach of management

given by F. W. Taylor. 10mks
b) Explain any five recent trends in management thoughts 11mks
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Question THREE.

a. Describe the any FIVE main functions of management 10mks

b. Outline the advantages of line organization 10mks

Question FOUR

a. Explain any FIVE Characteristics (nature, principles) of Planning 10mks

b. Outline any five sources of power. 10mks

Question FIVE

a. Explain the five kinds of skills that companies look for in a manager 10mks 

b. Describe the decision-making process 10Marks
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