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Question ONE

a) Explain five importance of performance management.                   (10 marks)
b) Describe five contents of job description.                                          (10 marks)
c) High light five uses of performance appraisal.                                 (10 marks) 

 
Question TWO

a) Describe five methods of job analysis.                                               (10 marks) 
b) Explain five methods of performance appraisal.                               (10 marks) 

Question THREE
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a) High light five objectives of performance appraisal.                  (10 marks)
b) Explain five problems of performance appraisal.                       (10 marks)

                         

Question FOUR

a) Explain five ways of making performance appraisal work.     (10 marks)
b) Explain five benefits to the appraisee receiving feedback.        (10 marks)

Question FIVE

a) High light five benefits of performance appraisal feedback to line managers.
                                                                                                              (10 marks)

b) High light five benefits of performance appraisal to the organization.
                                                                                                              (10 marks)


