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Instructions to Candidates
You should have the following for this examination
-Answer Booklet, examination pass and student ID
This paper consists of five questions. Attemptquestion ONE (Compulsory) and any other TWO 
questions.
Do not write on the question paper.

Question ONE (Compulsory) – 30 Marks 

a) Explain Six Characteristics of Management.                                                            (12 Marks)

b) Explain Three levels of Management.                                                                        (9 Marks)

c) Discuss Three skills required to manage a business effectively.                            (9 marks)

Question Two

a) Explain Five importance of staffing in an organization.                                        (10 marks)

b) Discuss Five benefits of scientific management.                                                         (10 Marks) 

Question Three

a) Explain Five importance of planning.                                                                       (10 marks)

b) Explain FIVE differences between an manager and a leader                               (10 marks)
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Question Four

a) Explain Five factors determining the degree of centralization.                          (10 marks)  

b)  Discuss Five importance of organizing function in management.                  (10 marks)

Question five

a) Explain Five Types of organizational structures.                                                    (10 Marks)

b) Discuss Five Features of Delegation of Authority.                                                  (10 marks)


