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This paper consists of five questions. Attemptquestion ONE (Compulsory) and any other TWO

questions.
Do not write on the question paper.

Question ONE (Compulsory) — 30 Marks

a) Define the term:

i. Management

b) Explain Five principles of directing function.
c) Explain Four Styles of leadership.

d) Discus the Abrahams Theory of motivation.

Question Two

a) Explain FIVE types of micro business environment.
b) Discuss Five Functions of Management.

Question Three

a) Explain Five importance of control as a management function.

Technical University of Mombasa

(2 marks)
10 marks)
(8 marks)

(10 marks)

(10 marks)
(10 marks)

(10 marks)

Page 1 of 2



b) i. Define the term planning process.

ii. Discuss Three types of plans. (9 marks)

Question Four

a) Explain Five advantage of wide span of control. (10 marks)
b) Discuss five factors to consider when choosing an organization structure.
(10 marks)

Question five

a) Explain Five Importance of business ethics. (10 marks)
b) Discuss FIVE Benefits of corporate social responsibility to the organization.

(10 marks)
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