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SECTION A (Compulsory) 30 Marks

QUESTION 1
a) Define the following terms:
i) Management (2 marks)
ii) Scalar chain (2 marks)
iii) Espirit decorp (2 marks)
b) Explain the functions of top management in a hotel. (10 marks)
c) Explain the supervisory management and its functions. (10 marks)

SECTION B (Answer any TWO questions) 40 Marks

QUESTION 2
Define coordination and discuss its essential characteristics. (20 marks)
QUESTION 3
Discuss planning as management function. (20 marks)
QUESTION 4
Discuss the benefits of strategic planning in an organisation. Citing relevant examples from the
hospitality sector. (20 marks)
QUESTION 5
Explain the benefits of policies to an organisation. (20 marks)
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