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SECTION A (Compulsory) 30 Marks
QUESTION 1

a) Discuss the factors that affect management of hotels. (20 marks)

b) What are hotel groups? Explain some of the problems that these hotel groups experience.

(10 marks)
SECTION B (Answer any TWO questions) 40 Marks

QUESTION 2
Discuss the hotel as a total market concept. (20 marks)
QUESTION 3
Discuss the organizational structure of a large hotel. (20 marks)
QUESTION 4
Explain the various determinants of hotel staffing. (20 marks)
QUESTION 5

Discuss how the hotel can measure its performance as guided Kaplan’s Balanced Score Card.
(20 marks)
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