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Instructions to Candidates
This paper contains ONE question and any other TWO Questions.

Do not write on the question paper.

INSTRUCTIONS:
Answer question ONE (compulsory) and any other TWO questions
QUESTION ONE

a) Highlight and explain the 5 main processes of project procurement management

(10 mks)
b) Define Project procurement management (2 marks)
¢) Highlight and explain FIVE key objectives of procurement. (10marks)

d) Explain four key attributes of Project (8 marks)



QUESTION TWO

A) As a procurement manager in your organization you will be required to oversee execution of

projects, clearly explain the process of Project Life Cycle. (10 marks)

B) Clearly examine FIVE unethical issues practiced in public procurement. (10 marks)

QUESTION THREE

a) Explain in details the steps involved in procurement process. (10 marks)

b) Outline and explain FIVE types of evaluation. (10 marks)

QUESTION FOUR

a) Outline and explain FIVE reasons as to why suppliers should be appraised regularly.
(10 marks)

b) Explain FIVE reasons why negotiation is a crucial undertaking in procurement.(10 marks)
QUESTION NBR FIVE — (20 MARKS)

A) State and explain FIVE principles of Total Quality Management. ( 10 marks)

B) Outline and explain FIVE reasons for supplier development (10 marks)



