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Question ONE
a) Explain the importance of job Analysis as human resource manager. (4 marks)
b) Describe the procedure of recruiting personnel to work on board a ship. (9 marks)
c) Describe the following types of interviews. (7 marks)
Question TWO
a) (10 marks)

i.  Explain How Time management affects organization.
ii.  State SIX factors that affect time management.
b) (10 marks)
i.  State THREE sources of stress in a work place.
ii.  Explain how an employer can help employees cope with stress in a work
place.
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Question THREE

a) Explain the procedure for carrying out emergency drills aboard ship.

b) State the essential tasks in emergency drills.

(8 marks)
(6 marks)

c) Describe the training required to equip Ship Crew with skills to manage emergencies

on board a ship.

Question FOUR
a) State the function o of the procurement department.
b) State the essentials of a good control system in production.

c)
i.  Define the term “JUST IN TIME” (JIT).

ii.  Explain the importance of JIT in Maritime Transport.

Question FIVE

a) Explain THREE methods of staff motivation.

b) Describe the process of conducting a crew staff meetings.
¢) Outline the procedure of conflict resolution.
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(6 marks)

(8 marks)
(5 marks)
(7 marks)

(6 marks)
(4 marks)
(10 marks)
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