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Instructions to Candidates

You should have the following for this examination
-Answer Booklet, examination pass and student ID
This paper consists of FIVE questions. Attempt Question one Compulsory and other two questions
Do not write on the question paper

QUESTION ONE

a) Give five reasons why projects fail.

b) Outline seven traits of a good Project Manager.
c) Explain the three project success criteria.

d) Define the following terms:

i
ii.
iii.
iv.
V.
Vi.

Lead

Lag

Critical Path

Float

Ballpark estimates
Below-the-line costs

QUESTION TWO

a) With a help of a diagram outline the Project Life Cycle.

b) Explain three key areas of Project Quality Management.
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QUESTION THREE

a) Explain six ways to controlling wastage of resources.
b) Describe four responsibilities of a project manager.

QUESTION FOUR

a) State the twelve golden rules for successful project.

b) Explain six duties performed by a Project Human Resource Manger.

QUESTION FIVE

a) Give five merits of Work Breakdown Structure.
b) State and explain five Non-numeric project selection models.
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