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This paper consists of five questions. Attempt question ONE (Compulsory) and any 

other TWO questions. 

Do not write on the question paper. 

___________________________________________________________________________________ 

 

QUESTION 1 (Compulsory) 

Read the passage below and answer the questions a to  b 
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a) Illustrate the relationship of Operation Management and other core and support functions that 

may exist in Oxfam         (10marks)  

b) Explain the necessity of Operation Management in Oxfam?    (10 marks 

c) Describe how manufacturing operation and service operations that Oxfam is engaged in may be 

differentiated.                            (5marks) 

d) Define the following terms as used in production and operation management  (2 marks) 

e) List six scope of production and operation management     (3 marks) 

 QUESTION 2 

a) Explain  five importance of capacity decisions        (10marks)   

b) Describe the Alfred  Webbers theory of Industry  plant location           (10marks)   

QUESTION 3 

 

a) Today’s production manager faces several challenges, identify the major challenges and  suggest 

a solution to each one of them                                          (10 marks) 

b)    There are various methods for demand forecasting. Describe 2 quantitative and 2 qualitative 

methods that may be used by an operation manager tgo determine demand   (10 marks)  
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QUESTION 4              

a) Using the table provided below construct  a decision tree diagram and determine the best option 

for the firm          (10 marks) 

 

 

     

 

 

 

                          

b) Discuss the considerations made to ensure that a product designed by a firm meets the need of 

the final end users.          (10 marks) 

QUESTION 5 

a) Productivity is regarded as a multidimensional phenomenon that explained by the productivity 

flywheel. Describe the productivity flywheel.       (10 marks)               

b) Describe the seven waste areas in a firm during production process   (10marks) 
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 Probability  0.1 0.4 0.5 
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A 20 50 80 

B 100 20 250 

C 10 30 50 


