
DEPARTMENT OF ENVIRONMENT & HEALTH SCIENCES 

UNIVERSITY EXAMINATION FOR THE DEGREE OF BACHELOR OF 

SCIENCE IN COMMUNITY HEALTH 

DES 17S/ SEMESTERY2S2 

BCD 2351: PROJECT PLANNING AND MANAGEMENT 

SEMESTER EXAMINATION (PAPER 2) 

SERIES: MAY/AUGUST 2019 

TIME: 2 HOURS  

Instructions to Candidates  

This paper consists of FIVE questions  

Answer question ONE (COMPULSORY) and any other TWO questions. 

This paper consists of two printed pages. 

QUESTION ONE 

a) Explain programme.(4marks) 

b) What is project management.(4marks) 

c) Define what management is. (2marks) 

d) Mention the key steps considered in the adoption of the project cycle management 

approach.(5marks) 

e) Mention stages involved in the life of a project.(5marks) 

f) Explain the following; 

i) Threat.(2marks) 

ii) Opportunity.(2marks) 

 

g) Define Risk Management Planning.(4marks) 

h) Give two reasons why evaluation fails.(2marks) 

QUESTION TWO 

Discuss Gantt Charts as project control tool. (15marks) 

QUESTION THREE 

Discuss monitoring. (15marks) 



QUESTION FOUR 

Explain the project management stages using illustrations. (15marks) 

 

QUESTION FIVE 

Discuss evaluation. (15marks) 

 

 

 


