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This paper consists of five questions. Attemptquestion ONE (Compulsory) and any other TWO questions. 
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Question ONE 

a) Highlight uses of work break down structure (6 marks) 

b) Explain the following terms; 

i. The logical framework matrix (3 marks) 

ii. Project analysis (3 marks) 

c) Identify the project management elements (5 marks) 

d) Briefly explain 3 channels of communication (6 marks) 

e) What are the factors influencing selection of community projects (7 marks) 

 

Question TWO 

a) Distinguish the differences between a project and a program (20 marks) 
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Question THREE 

a) State and explain reasons why project management is important (10 marks) 

b) Describe the challenges encountered in project implementation (10 marks) 

 

 

Question FOUR 

a) Discuss the project life cycle stages (15 marks) 

b) Identify factors to consider in project planning (5 marks) 

 

Question FIVE 

a) Explain 4 main analytical elements incorporated in the logical framework approach that help guide the 

process (8 marks) 

b) State and briefly explain challenges in project identification (12 marks) 

 

 

 

 


