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Instructions to Candidates

You should have the following for this examination

-Answer Booklet, examination pass and student ID

This paper consists of five questions. Attemptquestion ONE (Compulsory) and any other TWO questions.

Do not write on the question paper.

Question ONE

a) Identify 4 importance of project monitoring (4 marks)
b) Identify two type of project that is being undertaken locally in the following categories;

i.  Large Scale.
ii.  Medium Scale.
iii.  Small Scale. (6 marks)

c) Identify 4 specific project risks (4 marks)
d) Identify elements of project management (5 marks)
e) Explain the following terms;
i.  Project identification (2 marks)
ii.  Project management (2 marks)
iii.  Project planning (2 marks)
f) Outline 5 characteristics of a project (5 marks)
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Question TWO

a) Write brief notes on the following;

i.
ii.
iii.
iv.
V.

Project termination (4 marks)
Project sustainability (4 marks)
Project cost benefits (4 marks)
Strategic planning (4 marks)
Operative planning (4 marks)

Question THREE

a) Briefly discuss 10 principles of project management (20 marks)

Question FOUR

a) List and explain sources of project ideas (8 marks)
b) Outline the importance of project control (12 marks)

Question FIVE

a) Discuss the types of monitoring that can be used in a project (20 marks)
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