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Instructions to Candidates

You should have the following for this examination

-Answer Booklet, examination pass and student ID

This paper consists of FIVE questions. Attemptquestion ONE (Compulsory) and any other TWO questions.
Do not write on the question paper.

Section A: Compulsory

Question One

(). Why is a project management service agreement important? (2 marks)

(b). Explain the purpose of the Environmental Management and Coordination Act (EMCA) 1999. (2 marks)

(c). “The Occupational Safety and Health System (OSHMS) model has four elements meant to encourage
removal of occupational safety and health hazards and risks before they reach the workplace”. Briefly discuss
these. (8 marks)

(d). Briefly discuss four responsibilities of the Public Procurement Oversight Authority (PPOA) in Kenya. (8
marks)

(e). Briefly discuss five essential elements of a contract. (10 marks)
Section B: Answer any TWO questions
Question Two

(a). Briefly discuss five areas covered by a Project Management Service Agreement. (10 marks)
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(b). Briefly discuss five types of environmental audits carried out by organizations. (10 marks)
Question Three

Briefly discuss ten principles of the Occupational Safety and Health a country should adhere to.
(20 marks)

Question Four

(a). Explain what an agency is in relation to the Law of Transfer. (2 marks)

(b). Briefly discuss the eight-step procurement procedure for projects. (16 marks)

(c). Explain what a contract is. (2 marks)

Question Five

(). What is a risk? (2 marks)

(b). Briefly discuss two types of risks. (4 marks)

(c). Briefly discuss four methods of risk management. (8 marks)

(d). Briefly discuss three roles performed by the Employment and Labor Relations Court (Industrial Court) in
Kenya. (6 marks)

©Technical University of Mombasa Page 2 of 2



