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Question ONE 

 (a)Identify and explain the commonly used methods of carrying out monitoring.(8 Marks) 

(b) Identify the various causes of scope change in projects. (8Marks) 

 (c) Using relevant examples explain the various types of Monitoring. ( 8 marks) 

 (d) Core concern of project evaluators. (6Marks) 

Question TWO 

(a) As a project manager explain suitable strategies to ensure project sustainability. (10Marks) 

 

(b) Using relevant illustration explain the bottlenecks hindering project success.(10Marks) 

 

Question THREE:   

 (a)Explain the Importance of project indicators in project monitoring and evaluation. (10Marks) 

(b)Identify and explain the various types of project termination. (10marks) 
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Question FOUR 

(a)Explain the key principles for monitoring and evaluation. (10Marks) 

 (b)Explain the reasons why project termination becomes necessary (10Marks) 

 

Question FIVE 

(a.)When undertaking a project evaluation, the project manager can opt to use internal or external evaluators.  

Explain the advantages and disadvantages of using an external evaluation.(10Marks) 

(b).While terminating a project, the project termination manager can face various challenges and problems. 

Discuss these challenges giving examples.(10Marks) 

 


