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Question ONE 

 (a)Explain the various qualities to look for in an external evaluator .(6Marks) 

 (b).Explain the difference between evaluation and monitoring. (6marks) 

 (c)Explain the following types of indicators in project monitoring and evaluation.(6Marks) 

i. Output 

ii. result  

iii. impact 

  (d)Highlight the various steps to controlling changes during project implementation.(8 Marks) 

  (e) Mention suitable methods for identifying project stakeholders.(4marks) 

 

Question TWO 

(a)Explain the roles and responsibilities of project managers in project evaluation. (10Marks) 

 (b) Using relevant illustration explain the bottlenecks hindering project success.(10Marks) 
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Question THREE:   

   (a)Explain the Importance of project indicators in project monitoring and evaluation. (10Marks) 

(b Using relevant illustrations explain the various types of evaluation used in development projects.(10Marks) 

 

Question FOUR 

(a)Effective monitoring and evaluation can be achieved only through a careful, pragmatic approach to 

addressing various limitations. In light of this statement discuss Monitoring and Evaluation Constraints and 

challenges.  (10Marks) 

     (b)Project changes are inevitable during the course of project implementation. Discuss the various causes of 

change in projects.(10Marks) 

 

Question FIVE 

 (a)Explain the roles and responsibilities of project managers during project    termination.(10Marks) 

 (b) Identify and explain the commonly used indicators in project management. (10Marks) 

 

 

 


