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Instructions to Candidates

You should have the following for this examination

-Answer Booklet, examination pass and student ID

This paper consists of FIVE questions. Attempt question ONE (Compulsory) and any other TWO questions.
Do not write on the question paper.

Question ONE (30mks) compulsory)

a) Identify and explain FOUR sources of project implementation plan ( 8 mks)
b) Discuss the role and authority of project manager in the project implementation ( 10mks)

c) Define feasibility and state its features 12mks )
Question TWO (20mks)

a) Define project team and state how the team can be formed and managed (10mks)
b) Identify project organizations and state their choice and how they can influence project implementation
(10mks)

Question THREE: (20mks)

a) Highlight some of the sources of project information and how they can influence the project choice (
10mks)
b) Describe some of the features of a proposal and how it lead to project funding ( 10mks)
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Question FOUR (20mKks)

a) Define the term earned value management (EVM) and how it can be used to reduce resource
wastages ( 10mks)

b) Describe some of the qualities of a good project manager and how they affect project success or
failure( 1L0mks)

Question FIVE

a) Discuss the impact of donor influence in project implementation. Use examples to explain your points
(6mks)

b) Define the term project models ( 2mks)

c) Discuss how project budget overruns can impact on project implementation ( 6mks)

d) Define project scope creep and describe its impacts in project (6mks)
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