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Instructions to Candidates
This paper consists of FIVE (5) questions
Answer question ONE (COMPULSORY) and any other TWO questions.
This paper consists of two printed pages.
Question 1. (30 Marks)

a). Define the following terms (2 Marks each)

i.  Quality assurance
ii.  Operation
iii.  Project Management
iv. Risk
v.  Evaluation

b). List at least six project management responsibilities. (3 Marks)

c). Risks happen in projects and they need to be planned for. Explain FOUR ways of handling
risks in projects (4 marks)

d). List the elements of project management. (2 Marks)
e). State some of the sources of conflict in project management (4mks)

f). Describe a risk management plan. (3 Marks)



g). State at least four assumptions of project management. (4 Marks)

Question 2 (15 Marks)

i.  Discuss the various tools used to control a project.(10 Marks)

ii.  Describe a project close out report. (5 Marks)
Question 3 (15 Marks)

1).What is the purpose of risk management planning? (3 Marks)

ii). Describe the steps involved in risk management planning. (12 Marks)

Question 4 (15 Marks)

With an aid of a well labelled diagram, explain in details the different steps in project life cycle.
Question 5 (15 Marks)

Explain four types of estimates and give their approximate accuracy rating.



