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1) Mohammed is a resident Kisauni, Mombasa, he is coming from a community where domestic 

crimes are on the rise, and together with his friends they have decided to form a community based 

organization, as a student of this unit, guide Mohammed in the formation of this CBO. (20 marks) 

 

B) How will this CBO help the community (10 Marks)  

 

2) Define the term community based organization ,clearly explaining  its historical background   (10 

marks) 

 

B)  Mention and explain five main characteristics of the successful Community Based Organizations.  (10 

Marks) 

3) Societal challenges and concerns keeps changing and evolving from time to time, what the CBO was 

initially meant to, what do you think are some of the emerging trends in the community based 

organization and how is the organizations suppose to cope with it (20 marks) 
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4) The management of an organization determines the productivity of that organization,’ using various 

management theories, explain this statement.  (20 marks) 

5)  Several CBOs  that have been established have had a very short life span, mention factors that 

contributes  to the collapse of the CBO (10 Marks) 

B) How can the CBO solve each of the challenges mentioned above (10 Marks) 



 

©Technical University of Mombasa   Page 3 of 3 

 


