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Question ONE 

a) Identify and explain FIVE components of a business description plan                         (10 mks) 

 

b) Feasibility, viability and sustainability are key considerations for a new business. Describe their 

importance to business planning                                                                                   (10 mks) 

 

c) State and briefly explain parts of a business plan                                                         (10 mks)                                                                          

Question TWO 

a) Explain FIVE uses of a business plan                                                                          (10 mks) 

 

b) Describe FIVE benefits of setting business objectives in a business                           (10 mks) 

Question THREE 

a) Identify and explain FIVE emerging issues and trends in business planning             (10 mks) 

 

b) State and briefly explain FIVE marketing methods for a business                             (10 mks) 

Question FOUR 

a) Describe FIVE objectives of a production plan in business planning                        (10 mks) 

 

b) Identify and explain FIVE factors that influence business profitability                     (10 mks) 

Question FIVE 

a) Define the following terms as used in business planning 

I. Strengths                                                                                                        (2 mks) 

II. Weaknesses                                                                                                   (2 mks) 

III. Opportunities                                                                                                 (2 mks) 

IV. Threats                                                                                                           (2 mks) 

V. Competitive Advantage                                                                                 (2 mks) 

 

b) Describe the Product-Life Cycle                                                                               (10 mks)                                    


