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Instructions to Candidates
This paper consists of FIVE questions

Answer question ONE (COMPULSORY) and any other TWO questions.

This paper consists of two printed pages.

QUESTION 1 (COMPULSORY)

a) Distinguish between the following terms as used in project management

I) project and a program
II) Monitoring and Evaluation
b )List any Four tools that are used when planning in Project Management
c)Explain briefly the Three project parameters
d) State four sections of costing in a project budget

e)Distinguish between projects output and projects outcomes

(4mks)
(4mks)
(4mks)
(3mks)
(4marks)

(4 marks)



f)Outline FIVE features of a project (5mks)

h)Describe a Gantt chart as used in project management (2mks).

QUESTION 2

a)Describe the steps in development of a logical framework analysis (LfA) (10mks)

b) Success or failure of project depends on a number of factors. Discuss (10 marks)
QUESTION 3

a) Explain the steps that teams go through before becoming an effective project team
(10mks)

b) Discuss the different leadership styles that could be used in health project management.
(10mks)

QUESTION 4
Using a diagram, explain in details the different steps in project life cycle (20mks)
QUESTION 5

a) Briefly discuss the contents of a proposal as used in health projects (10mks)
b) Explain the five costs that could be incurred by a project(10mks)



