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SECTION A (Answer all the questions)      30 POINTS 

QUESTION ONE 

Distinguish between the following HR functions 

a)  Performance Appraisal and job evaluation                                                                                     (5 marks) 

b) Training and Development                                                                                          (5 marks) 

c) Discuss the various approaches to job evaluation and state their advantages and disadvantages 

                                                                                                                                                   (20 Marks)  

SECTION B (Answer only TWO questions) 

QUESTION TWO 

a) Describe the types of contracts that define the employment relationships                 (10 marks) 

b) Outline the ways in which HR specialists can contribute to the development of a positive and productive 

employment relationship                                                                                       (10 marks) 
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QUESTION THREE 

Discuss the concept of emotional intelligence as a management skill and describe the steps required to develop 

emotional intelligence                                                                                                                                             (20 Marks) 

  

QUESTION FOUR 

Discuss the dimensions of the employment relationship and indicate how HR specialists can contribute to the 

development of a positive and productive employment relationship                                                          (20 Marks) 

 

QUESTION FIVE 

Discuss the ways in which the HR function can play a major part in developing a high commitment organization   

                                                                                                                                                                                      (20 marks) 


