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Instructions 

1. This paper contains TWO Sections A & B. 
2. Answer ALL Questions in Section A (Compulsory) 
3. Attempt Any TWO Questions from section B. 
4. Strictly observe ALL Examination rules. 
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SECTION A:           (Compulsory) 

Question ONE 

(a). Briefly explain the following: 

 (i). Project implementation.      (3 Marks) 

 (ii). Project’s lifespan.       (3 Marks) 

 (iii). Project evaluation.       (3 Marks) 
 
(b). (i). Identify and briefly explain the various methods of carrying out monitoring  

  through field visit.       (9 Marks) 

 (ii). What do you understand by the term monitoring.   (3 Marks) 

(iii). Explain some of the mistakes commonly made by those preparing progress 

reports.        (6 Marks) 

 

SECTION B:                     Attempt any TWO Questions in this Section. 

Question TWO 

(a). A project is an endeavor that has a start and an end. In light of this statement, 

explain the various phases through which a project undergo before declared 

successful.         (15 Marks) 

(b). Briefly explain how you would control work in progress during project 

implementation.        (5 Marks) 

Question THREE 

(a). Explain some of the factors that lead to projects failure during implementation. 

           (8 Marks) 

(b). Briefly explain some of the benefits of Evaluating projects.  (8 Marks) 

(c). Explain some of the factors you would consider before terminating a project. 

           (4 Marks) 

Question FOUR  
 

(a). Identify and briefly discuss the various types of evaluation.  (16 Marks) 
(b). Explain some of the good qualities of a manager that may lead to successful 

implementation of a project.       (4 Marks) 
 

Question FIVE 
 

(a). Discuss the various types of project termination.    (16 Marks) 

(b). Identify and explain any TWO importance of monitoring.  (4 Marks) 

    


