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Instructions to Candidates

You should have the following for this examination

-Answer Booklet, examination pass and student ID

This paper consists of FIVE questions. Attemptquestion ONE (Compulsory) and any other TWO
questions.

Do not write on the question paper.

QUESTION ONE

a) Describe the relationship between Project Planning and Project schedule (10 Marks).
b) Define the term cost estimation and explain the various resources that must be considered

in budget preparation (10 Marks)
c) Explain the main tools and techniques used in Project Cost Estimation (10 Marks)

QUESTION TWO

a) Identify and explain the Stakeholders in an Urban Road Construction Project including

their interest? (10 Marks)
b) What is the importance of effective communication in successful Project Management?

(10 Marks)

QUESTION THREE
a) What are the major causes and symptoms of project failure? (10 Marks)
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b) Justify the importance of time management for successful Project Management? (10
Marks)

QUESTION FOUR

a) Explain the role of Project Monitoring and Evaluation to the Project Executors as well as
to the firm/Organization (10 Marks)

b) Name the two categories of stakeholders in a Project and give five examples of each
category (5 Marks)

c) Name the five basic stages and processes in project management (5 Marks)

QUESTION FIVE

a) Describe the five main stages in the Project Lifecycle i.e. from Initiation to Completion
(10 Marks)

b) Justify the role of a project manager in successful implementation of a Project.
(10 Marks)
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