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Instructions to Candidates 

You should have the following for this examination 

-Answer Booklet, examination pass and student ID 

This paper consists of FIVE questions. Attempt question ONE (Compulsory) and any other TWO questions. 

Do not write on the question paper. 

 

Question ONE 

a) Define the following terms as used in Project management. 

i) Project Sponsor 

ii) Project Leader 

iii) Project Planning 

iv) Project Estimation 

v) Project Risks  ( 10 marks) 

 b) Explain what is meant by an extended life cycle. ( 5 marks) 

c) Name three examples of a work breakdown structure and explain the benefits of using a work breakdown 

structure in projects (10 marks)  

d) Differentiate between the following terms 

 i) Monitoring and control ( 5 marks) 
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Question TWO 

 You have been appointed as the project manager of Habo Logistics. Outline and explain the qualities that 

would support you achieve the business objectives. (20 marks) 

Question THREE 

Despite the effort by the Kenyan government in implementing projects, majority of these projects fail. Explain 

why such projects fail. (20 marks) 

Question FOUR 

A logistics firm in Sudan introduced e-procurement, with an aim of achieving efficiency in its project activities.  

However the system was not successful. Discuss factors that could have contributed to this failure. (20 marks) 

Question FIVE 

Kaingu is implementing a project in Kilifi. Explain the project management principles he should take into 

consideration to achieve project success. (20 marks) 

 


