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Q1. Compulsory 

a) A project is a problem scheduled for a solution. In light of this, discuss the major reasons 

behind initiation of projects (10 Marks). 

b) Projects do not happen in vacuum, discuss the environment under which projects are 

planned and implemented (10 Marks). 

c) Explain what you understand by the term project stakeholders and discuss any four 

stakeholders in a typical project (10 Marks). 

Q2.  

a) Discuss the role of the project management office in organisations (10 Marks). 

b) Projects are complex and multifaceted and managing them presents a challenge. Discuss 

any of the major skills required for project managers to be able to effectively manage 

projects (10 Marks). 

Q3. 

a) Discuss the potential benefits of conducting a feasibility study (10 Marks). 

b) Discuss the elements/ structure of a feasibility study report (10 Marks). 

Q4.  

a) Project planning is done to facilitate later accomplishments. Discuss the basis under 

which project plans are formulated (10 Marks). 

b) Discuss the major reasons why project plans are developed (10 Marks). 

 

Q5.  

 

a) Discuss any five quality dimensions that can be used in project quality management (10 

Marks). 

b) Discuss the advantages of project quality audits in project quality management (10 

Marks). 

 


