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SECTION A (Answer all the questions)     30 POINTS 

Question 1 

a) Discuss the roles of strategic level in management in quality implementation (6 marks) 

b) Briefly discuss the elements of an organizations quality culture       (6 marks) 

c) Explain the eight principle of Total Quality Management      (8 marks) 

d) Discuss why more and more organizations are having internal quality standards 

departments  

                                                                                                                                       (10 marks)  
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SECTION B (Answer only TWO questions) 

Question 2 

 Discuss in details the benefits organizations get by having quality management systems  

(20 marks) 

Question 3 

You have been appointed an executive manager in your organization, describe how you would 

structure your organization improvement programs                              (20 marks) 

Question 4 

The definition of TQM lays the foundation of involving everybody in quality achievement. 

Discuss           (20 marks) 

Question 5 

a) Discuss in details the 8 principles of TQM in organizations    (16 marks) 

b) Explain how organization can use non-conformance to quality standards to improve 

quality          (4 marks ) 

 


