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Question ONE 

(a) Explain Strategy and the key attributes (10marks ) 

(b) Who are  responsible for strategy development (15 marks ) 
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Question TWO 

 

Explain the Steps in Strategy Formulation Process (25 marks ) 

 

 

Question THREE 

Discuss the benefits of strategy in organization (25 marks) 

 

 

Question FOUR 

Explain the six sigma strategy (15 marks) 

 

How relevant is the sigma strategy in Kenya. (10 marks ) 

Question FIVE 

 

Explain the main characteristics of strategic decisions (25 marks) 

 

 

 

 


