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QUESTION ONE
a) Discuss how the following practices can be implemented in warehousing management
)] lean management
i) facilities management (10 Marks)
b) Analyze the Material Handling equipments suitable for warehousing operations (10 Marks)
c) Evaluate examples of negligence in a warehouse that may trigger warehouse legal liability
(10 Marks)

QUESTION TWO
)} Describe three key stock keeping activities necessary for preventing stock outs as
well as safeguard against excess inventories in a warehouse (10 Marks)
i) Analyze the Rationale of Warehousing in a supply chain despite the practice of
demand driven SCM (10 marks)

QUESTION THREE
a) ldentify various causes of goods shrinkage in warehousing and discuss the stores
management practices that can remedy shrinkage (10 marks)
b) Describe specific roles of four main warehouse data recording documents (10 marks)

QUESTION FOUR
a) Analyze the most common yet major responsibilities that are carried out by any Stores(10
marks)
b) Discuss the main principles of warehouse operations management (10 marks)

ANSWE FIVE
a) Discuss the characteristics of the following warehouses
i) A customs controlled warehouse (5 marks)

i) A dedicated warehouse (5 marks)

b) Discuss the range of standards that should be observed during construction and
operation of a warehouse (10 marks)



