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QUESTION 1 (Compulsory)

a) Explain THREE theoretical approaches to groups. (10 marks)
b) Highlight FIVE group development stages. (10 marks)
c) Discuss FIVE types of teams. (10 marks)
QUESTION 2

a) Justify the need for the existence of virtual teams. (10 marks)

b) Creativity is the ability to solve problems that are worth solving. Highlight the developmental phases
of creativity. (20 marks)
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QUESTION 3

a) Discuss the time management matrix. (20 marks)
b) Write short notes on any TWO theories of motivation. (10 marks)
QUESTION 4

a) Discuss the need for leadership in todays organizations. (10 marks)
b) Explain any THREE approaches to leadership. (10 marks)
QUESTION 5

a) Discuss FIVE key elements of the managerial grid. (10 marks)
b) Highlight FIVE factors that influence the effectiveness of a leader. (10 marks)
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