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Instructions to Candidates

You should have the following for this examination

-Answer Booklet, examination pass and student ID

This paper consists of FIVE questions. Attemptquestion ONE (Compulsory) and any other TWO questions.
Do not write on the question paper.

Question ONE

a) Outline the challenges encountered in project implementation? (6 marks)

b) Identify five reasons why project management is important? (5 marks)

c) Highlight four aspects that require consideration in project planning? (4 marks)
d) Briefly explain the elements of project management? (5 marks)

e) Discuss the steps to a successful project planning? (10 marks)

Question TWO
a) Highlight the basic functions of project planning? (5 marks)
b) Briefly list the functions of a work breakdown structure? (7 marks)

¢) Discuss the types of reporting? (8 marks)
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Question THREE
a) Discuss the project planning life cycle process? (10 marks)
b) List and explain the sources of project ideas? (8 marks)
c) Explain;
e Project identification (1 mark)

e Project management (1 mark)

Question FOUR

a) Discuss the project life cycle? (20 marks)

Question FIVE
a) Give the differences between a project and a program? (8 marks)
b) Explain briefly five challenges in project identification? (10 marks)
c) Explain;

e Work break down structure (1 mark)

e Project planning (1 mark)
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