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INSTRUCTIONS

- This paper consists of FIVE questions.

- Answer question ONE (Compulsory) and any other TWO questions



QUESTION ONE

(a)Training an development involves impacting the trainees with ;skills, knowledge and altitudes
which comes along with several advantages. Discuss FIVE of these advantages

(10mks)

(b) Discuss the FIVE benefits of Training Need Analysis (20mks)

(c) Determining the Need and priorities for training is the first stage in the process of Employee

Training. Discuss these TWO types of Analysis

i) Competence Analysis (5mks)

i1) Organizational Analysis (5mks)

QUESTION TWO

(a)Define career development and THREE of its purpose (10 mks)

(b)To ensure that a firm’s Training and development investment has the maximum impact
possible, a strategic and systematic approach should be used. Discuss the FOUR phases involved

(10 mks)

QUESTION THREE

(a)State and explain FIVE indicators of training (10 mks)

(b)State and explain FIVE key factors for successful implementation of career (20 mks)



QUESTION FOUR

(a)Discuss the role played by the managers on employees training (10 mks)

(b)Discuss in the steps involved in designing a career path (10 mks)

QUESTION FIVE

(a) discussthe importance of business policies (10mks)

(b)State and explain THREE techniques of on-the-job training (20 mks)



