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Instructions to Candidates

You should have the following for this examination

-Answer Booklet, examination pass and student ID

This paper consists of FIVE questions. Attemptquestion ONE (Compulsory) and any other TWO questions.

Do not write on the question paper.

Question ONE - COMPULSORY

(@) Explain the roles and responsibilities of project managers during project termination.(6Marks)

(b) Explain the importance of reporting in project management. (6 marks)

e (c)Explain the following types of indicators in project monitoring and evaluation.(6Marks)

I. Output:
ii. result :
iii. impact:

(d)Explain the difference between plan of operation and a work plan as used in project management.(6
marks)

(e) Identify and explain any three types of report used in project implementation.(6Marks)
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Question TWO
(a)Explain the importance of review meetings and newsletter in project management. (10Marks)

(b) Using relevant illustration explain the bottlenecks hindering project success.(10Marks)

Question THREE

(a) Logical framework, as a Project design tool, provides the structure of what has to be achieved in a project.
In light of this statement explain the main components of a logical framework approach. (10Marks)

(b) Using relevant illustrations explain the various types of evaluation used in development projects.(10Marks)

Question FOUR

(a)Effective monitoring and evaluation can be achieved only through a careful, pragmatic approach to
addressing various limitations. In light of this statement discuss Monitoring and Evaluation Constraints and
challenges. (10Marks)

(b)Project changes are inevitable during the course of project implementation. Discuss the various causes of
change in projects.(10Marks)

Question FIVE

(a)Explain the types of project termination commonly used in development projects. (L0Marks)

(b) Reports are essential mechanisms for project implementers and hence must address important issues in the
project. In light of this assertion identify the important sections contained in an annual report. (10Marks)
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