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Instructions to Candidates

You should have the following for this examination

-Answer Booklet, examination pass and student ID

This paper consists of FIVE questions. Attemptquestion ONE (Compulsory) and any other TWO questions.
Do not write on the question paper.

Question ONE
(a) Identify a project you are familiar with and use it to answer the following
(i)The title of the project (3marks)
(i) Project objectives (3marks)
(c) Project resources (3marks)
(d) Project stakeholders (3marks)
(e) Project planning (3marks)
(b) using the project you have identified in (a) above :
(i) Explain the role and responsibility of the project manager (5 marks)
(i) The risks that may be involved in undertaking this project (5 marks)
(iii) Describe how the project may be beneficial to the community (5 marks)

Question TWO
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Write brief notes on the following:

(a) Project management traits (5marks )
(b) Project success rules (5marks )

(c) Project quality (5marks )

(d) Project human resource (5marks )

Question THREE:
Identify a project and explain its life cycle (20 marks)
Question FOUR
Explain using examples constraints faced in managing Kenyan Development Projects
Question FIVE

Discuss the principles of project success using examples
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