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INSTRUCTIONS TO CANDIDATES

Answer question One (COMPULSORY) and any other TWO



QUESTION ONE

(a) Discuss the forces of change (10 marks)
(b) Explain the emerging factors of the Macro environment in the 21* Century (14 marks)
(c) State the importance of strategic management in an organization (6 marks)

QUESTION TWO

(a)Differentiate between strategic implementation and strategic formulation (10 marks)
(b) Explain the major steps in strategic management process (20 marks)

QUESTION THREE

(a)Explain the concept of strategic management using Mintzberg’s Sps of strategy (10 marks)
(b) State the qualities of a good vision statement (10 marks)

QUESTION FOUR

(a)Explain FIVE elements of strategic implementation (10 marks)
(b) Differentiate between strategic objectives and operational objectives (10 marks)

QUESTION FIVE

(a)Discuss a SWOT analysis using an organization of your choice (15 marks)
(b) State Five qualities of a good strategic leader (5 marks)



