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Instructions to Candidates

You should have the following for this examination

-Answer Booklet, examination pass and student ID

This paper consists of FIVE questions. Attemptquestion ONE (Compulsory) and any other TWO questions.
Do not write on the question paper.

Question ONE
a) Outline the role of a project manager in reporting? (4 marks)
b) Briefly explain the following;
I.  Project analysis (3 marks)
ii.  The logical framework matrix (3 marks)
c) Give reasons why project planning is important? (10 marks)
d) Highlight five factors influencing selection of community projects? (5 marks)

e) Give the uses of a work breakdown structure? (5 marks)

Question TWO

a) Discuss the project life cycle? (15 marks)
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b) Briefly explain the factors to consider in project planning? (5 marks)

Question THREE
a) Explain the types of project reporting? (8 marks)
b) Give the sources of project ideas and explain? (7 marks)

c) Discuss the various elements of a project life cycle management? (5 marks)

Question FOUR
a) Briefly explain the roles played by the two in project implementation;
i.  Project manager
ii.  Project stakeholders (4 marks)
b) Explain the channels/methods of communication that can be used in projects? (8 marks)

c) Clearly outline the steps entailed in project planning? (8 marks)

Question FIVE

a) Give the distinctions between a project and a program? (10 marks)

b) Discuss the project planning life cycle? (10 marks)
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